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Introduction 
The District is a local governmental subdivision of the state as defined and established by the Wyoming Conservation 
Districts Law. [Addendum Tab No. 34 at 172-175, Wyo. Stat. Title 11, Art. 16].  The people of Sweetwater County elect 
the five-member Board of Supervisors to the District during the general election by popular vote.  The elected 
members represent both the rural and urban populations within Sweetwater County.  The District supervisors are the 
only locally elected board specifically charged with the responsibility of representing the citizens of Sweetwater 
County on natural resource issues.  A conservation district supervisor serves the community voluntarily. The District 
Board of Supervisors administers and implements projects and programs funded through local, state, federal, and 
private partnerships. 

Why are Conservation Districts Important Today?  
Conservation Districts were formed in the beginning to allow local citizens many opportunities to help guide and develop 

conservation programs in each county by working at the “grass roots” level, the most important vantage point for identifying 

problems, finding solutions and developing and implementing programs.  Today, more so than half a century ago, Conservation 

Districts are a valuable resource to face the challenges posed by natural resource use and management.  

• Helping to solve soil and water resource problems. 

• Setting priorities for conservation work to be accomplished.  

• Coordinating the federal, state and local resources needed to accomplish this work.  

• Providing leadership at the local level and means for interested local citizens to work together to achieve desired results. 

• Soliciting and consolidating local input to assist federal agencies in their planning programs and projects that impact our 

county. 

Mission Statement  
The mission of the Sweetwater County Conservation District is to provide for conservation of the soil, and soil and 
water resources of this county, and for the control and prevention of soil erosion and for flood prevention or the 
conservation, development, utilization, and disposal of water, and thereby to stabilize ranching and farming 
operations, to preserve natural resources, protect the tax base, control floods, prevent impairment of dams and 
reservoirs, preserve wildlife, protect public lands, and protect and promote the health, safety and general welfare of 
the people of the this County.    

(Ref.: Wyoming Statutes Title 11. Agriculture, Livestock and Other Animals § W.S. 11-16-103 et seq.) 

District Funding  
District funding sources include county appropriations, federal and state grants, and the annual spring tree sales.  
Conservation District Directors are responsible for developing funding sources for the operations of the Conservation 
District and for the conduct of programs focused on solving resources issues. SWCCD appreciates the support from 
the Sweetwater County Commissioners.  

Fiscal Year 2019 Statement of Activity 

Expenditures             Revenue  

Administration $102,812.00          Local Revenue   $283,725.00 

Operations        $211,011.00          State Revenue   $54,554.00 

Indirect   $22,896.00          Tree/Misc Revenue   $3,976.00 

Total    $336,719.00         Total    $342,255.00 

 

  

https://wyoleg.gov/statutes/compress/title11.pdf
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Elected Supervisors   

Board of Supervisors  

The Sweetwater County Conservation District (SWCCD) is comprised of individuals who have expertise, experience, 
interest or specific concerns with conservation issues.  The Board of Supervisors are elected officials who serve four-
year terms on a voluntary basis. There are three rural, one urban and one at-large positions.  Supervisors attend 
monthly District Board Meetings and oversee the activities and projects of the Conservation District. 

Mary Thoman, Chairman ............................................................................................................ Rural Member 

Tom Burris, Vice-Chairman ......................................................................................................... Rural Member 

Stephanie Anderson, Secretary  ................................................................................................. Rural Member 

Jean Dickinson, Member ............................................................................................................ Urban Member 

Joshua Coursey, Treasurer  .................................................................................................... At-large Member 

Karen Pecheny, District Clerk .................................................................................................................... Staff 

 

Stephanie Anderson, Jean Dickinson, Tom Burris, Mary Thoman and Joshua Coursey 

 

Green River, Sweetwater County, Wyoming 
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Local Work Group Priorities (LWG) for 2020 (for Natural Resource Conservation 
Service Technical Committee guidance) and Local Resource Advisory Committee 
(LRAC) (natural resource guidance to SWCCD) 

Grazing Land Management Streambank/Riparian Area Protection  
Invasive Species  Soil Quality  
Irrigation Water Management  Wetlands  
Water Quality  Excessive Erosion  
Forest Health  Energy  
Fish and Wildlife Habitat  Prevention of the Conversion of Agricultural Lands to 

Non-Agricultural Use   

District Projects 

Bitter Creek Drop Structure 

Maintenance  
Now that the construction of the Bitter Creek Drop Structure is completed, the District did maintenance on 
the south side of the Drop Structure.   Grout was pumped into three points on the structure where erosion 
was undercutting some of the concrete. In addition, Larry Folks reseeded the disturbed area while the 
District provided the seed for reclamation on the County property. 

• Help prevent head-cutting and destabilization of the creek. 

• Serve as a fish barrier to prevent crossbreeding on nonnative fisheries with a native Flannel Mouth 
Sucker population. 

• Improve the health of the riparian area along Bitter Creek adjacent to the project site. 

• Improve the health of health of the in-stream channel above the project area to ensure the 
existence of a genetically pure strain of Flannel Mouth Suckers.   
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Bitter and Killpecker Creek Water Quality Monitoring  

Sweetwater County Conservation District (SWCCD) continued to monitor site conditions and provided support to 

the Wyoming Department of Environmental Quality (WDEQ) during water quality and quantity monitoring in the 

Bitter Creek watershed during 2020. Data collected from monitoring will be used to catalog watershed 

Sweetwater County Conservation District plays an active role in watershed assessment and planning. To learn more about 

the District’s water quality program visit: http://www.swccd.us/bitter-creek-watershed.php 

Big and Little Sandy Rivers Water Quality Monitoring  

Activities and Progress- The Sweetwater County Conservation District (SWCCD) has been monitoring surface water 

on the Big and Little Sandy Rivers in both Sublette and Sweetwater counties since 2008. Two sites have been 

established on each river, where chemical, biological and physical data are collected. The Sublette County 

Conservation District (SCCD) collects chemical samples five times per year and aquatic insects in the fall. The 

district has established a partnership with the Sweetwater County Conservation District (SWCCD), where the SCCD 

provides the manpower to conduct the monitoring and the SWCCD splits the cost of the monitoring efforts. The 

Little Sandy River was placed initially on Wyoming’s 303(d) List in 1996 for not supporting its cold-water fisheries 

and aquatic life, other than fish and uses below Elkhorn Junction. 

 

Bitter Creek - Sweetwater County, Wyoming   

http://www.swccd.us/bitter-creek-watershed.php
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Big Sandy Working Group – Mary Thoman 

The Big Sandy Working Group (BSWG) BLM continues to monitor pre- and post-season grazing along the Big Sandy 
Riparian Corridors as well on upland sites. The group formed in 1996 with the goal of preserving and enhancing 
the riparian areas and the water quality of the Big Sandy River from Farson to the confluence of the Green River.  
A 10 and 50-year vision of the desired condition of the Big Sandy River Corridor was developed early on and goals 
have been met.   

Bitter Creek Watershed Advisory Group (BKWAG) – Chaired by Tom Burris 

The BKWAG meets once a year to discuss water quality, water quality sampling and receive updates on the 
watershed plan implementation, Total Maximum Daily Load (TMDL) progress and development, City of Rock 
Springs updates, Wyoming Water Development Office Level 1 Watershed Study for Bitter Creek and the Bitter 
Creek Drop Structure progress and design development. 

Wyoming Water Development Commission (WWDC) Small Water Project Program (SWPP)  

In 2020, SWCCD applied for four WWDC small water projects in Sweetwater County.  The estimated cost of both 
projects totaled $59,100.00.  The Commission voted to fund both projects.  

In addition, The Little Snake River Conservation District (LSRCD) applied for WWDC small water projects in 
Sweetwater County.  The 2020 small water project total for both of those projects are $140,000. 

The landowners have base operations in the LSRCD but own lands in Sweetwater. Since both districts have a 
working relationship, they can cooperatively file applications for the mutual benefit of their cooperators.   

Land Planning  

Coalition of Local Governments (CLG) – Mary Thoman and Jean Dickinson  

SWCCD is heavily involved in federal land planning and meets once a month to discuss and review federal plans 
and projects.  The CLG consists of four county commissions as well as five conservation districts.  (Uinta, Lincoln, 
Sweetwater, Sublette, Little Snake River Conservation District) 

Bureau of Land Management (BLM)  

Seventy Percent of Sweetwater County is public land and the District works closely with five BLM Field Offices: 
Rock Springs, Kemmerer, Rawlins, Pinedale and Lander.  

Comments are made on the Rock Springs Resource Management Plan (RMP) and Travel Management Plan, Sage 
Grouse 9 Plan, USFS and BLM Environmental Impact Statements (EIS)’s and Environmental Assessments (EA)’s 
for grazing, mineral and solar development. 

Subdivision Reviews – Karen Pecheny and Dwight Bliss 

The District has 60 days to review and comment on a proposed subdivision review.  Within this review, the District  
considers soil suitability, erosion control, sedimentation, and flooding problems. This information is used to inform 
the local Planning & Zoning staff and County Commissioners of natural resource concerns specific to the 
development. 
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Meetings and Conventions 

Area V Meeting – Mary Thoman, Karen Pecheny, and Brandy 
Dewar 

The Area V Meeting was hosted by the Sublette County Conservation District 
(LSRCD) on September 10, 2020 at the Kendall Valley Lodge in Cora. Lincoln, Little 
Snake, Star Valley, Sublette, Sweetwater, Teton and Uinta County Conservation 
Districts attended the training.   

The agenda included updates from the Natural Resource Conservation Service 
and Wyoming Department of Agriculture.  Discussions included 
Supervisor/Employee Training and an update on special district programs.  

 

 

       

Wyoming Association of Conservation Districts (WACD) 2020 Convention 
The SWCCD Board and staff attended the annual convention in Buffalo, taking part in many presentations,            
listening to a variety of speakers, resolutions and training committees.  November 14-16, 2020 

 

 

Community Education and Outreach 

Introduction 

Sweetwater County Conservation District provides information and references by means of our district’s website 
(http://swccd.us) and our Facebook Page. 

With concern for the COVID-19 Pandemic, the SWCCD unfortunately had to cancel the Sweetwater County 
Spring Home Show and the Resource Rendezvous events. 

Native Tree Sale 

Every fall the SWCCD brings you a wide selection of native trees and shrubs for your 
landscape and conservation needs. These native trees are a good choice for your 
project because they are uniquely suited to our soils, weather, and repelling pests. 
These trees have unique and crucial relationships with the insects, pollinators, and 
birds our ecosystem depends on.  For our 2020 sale the District sold a total of 802 
trees and shrubs. 

     

Mary Thoman &Tom Burris 
SWCCD Supervisors 

 

Large Tube Containers 

http://swccd.us/
https://www.facebook.com/search/top?q=sweetwater%20county%20conservation%20district
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Community Enhancement Grants 

The Sweetwater County Conservation District accepted two applications for the Community Enhancement Grant 
Program. Applications can be written for any amount up to $5,000. The grant program provides a great 
opportunity for local groups and organizations to allow their members to serve the community and make it a 
better place to live. SWCCD offers these grants in an effort to increase community awareness and promote 
sound resource stewardship.  

Sweetwater County Travel & Tourism was awarded a grant and purchased educational material racks for their 
new visitor center in Rock Springs. Rock Springs Parks and Recreation purchased land-scaping materials for Exit 
102 and 107 gateway entrances into Rock Springs using Conservation District Community Enhancement Grant 
funds.  The second grant was awarded to Dylan Bear Enterprises and the company produced and printed 3,000 
guides. The SWEETWATER ADVENTURE guide book will provide exploring opportunities in Sweetwater County, 
WY. 

 

 

 

 

 

 

 

 

 

 

Sweetwater Adventure Guide 

Jenissa Meredith & Mark Lyon grant 
recipients 
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24th Annual Trees for Recyclables       

For the 24nd year in a row, the Rock Spring Ray Lovato Recycling Center hosted “Trees for Recyclables Day” The event 
was held in May and is partnered with the Sweetwater County Conservation District.  Area residents were able to 
takeadvantage of free trees and help the environment by bringing their recyclables. 

   

Landscaping materials for the Community Enhancement Grant – City of Rock Springs – Dewar Dr.   

Customers pick up trees at the Rock Springs Recycling 
Center 
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Board of Supervisors and Staff  

Mary Thoman, Chairman ............................................................................................................................. Rural Member 

Tom Burris, Vice-Chairman .......................................................................................................................... Rural Member 

Stephanie Anderson, Secretary  ................................................................................................................... Rural Member 

Jean Dickinson, Member ............................................................................................................................. Urban Member 

Joshua Coursey, Treasurer  ...................................................................................................................... At-large Member 

Karen Pecheny, District Clerk ....................................................................................................................................... Staff 

Associate Supervisors 

Barbara VanMatre .................................................................................................................................... Green River, WY 

Bonnie Cannon........................................................................................................................................ Rock Springs,, WY 

Sandy DaRif .............................................................................................................................................. Rock Springs, WY 

Brandy Dewar .......................................................................................................................................... Rock Springs, WY 

Henry Bliss ................................................................................................................................................ Green River, WY 

Randy Shipman ........................................................................................................................................ Rock Springs, WY 

Mike Freimuth…………………………………………………………………………………………................................................Kemmerer, WY 

Dylan Bear ................................................................................................................................................ Rock Springs, WY 

Sharon Smith .................................................................................................................................................... Farson, WY 

Technical Support Staff 

Jeff Lewis, NRCS District Conservationist  ............................................................. Natural Resource Conservation Service 

Courtney Thomas, NRCS Soil Conservationist ....................................................... Natural Resource Conservation Service 

Jennifer Dutton, Executive Director,  ....................................................................................... USDA Farm Service Agency 

Sadie St. Clair, FSA Staff  .......................................................................................................... USDA Farm Service Agency 

Hillary Walrath, Salinity Coordinator  ........................................................................................................ Trout Unlimited 

 Partners 

Conservation District partners with many local and statewide groups and professional organizations.  Which 
includes the following: 

U.S. Department of Agriculture (USDA) Natural Resource Conservation Service (NRCS) 

Bureau of Land Management (BLM) Wyoming Landscape Conservation Initiative (WLCI) 

Wyoming Department of Agriculture (WDA) Wyoming Game and Fish Department (WGFD) 

Wyoming Water Development Commission (WWDC) University of Wyoming (UW) 

Muley Fanatic Foundation (MFF) Wyoming Department of Environmental Quality (WDEQ) 

Coalition of Local Governments (CLG) Sweetwater County Commissioners (SWCO) 

All other Partners and Individuals that have assisted in projects and programs focusing on Natural Resource 
Management issues for Sweetwater County. 
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Fiscal Year 2020 Budget  

The Annual Budget Hearing for the Sweetwater County Conservation District was held at 10 am, July 17, 2020, at 
the Conservation District Office. 

Anticipated Expense 

Administration   $105,675.00 

Operations:    $163,000.00 

Indirect Costs   $ 22,325.00 

State & Federal Grants $ 60,273.00 

Tree Program   $    2,000.00 

Total      $309,400.00  

 

Anticipated Revenue 

Estimated Cash Available $ 27,872.00 

State Revenue   $ 40,222.00 

Federal Grant   $ 28,875.00   

Local Revenue   $291,000.00 

Tree Program   $   2,000.00 

Savings Interest   $        20.00 

Total    $389,989.00 

 

Top Priorities for the Sweetwater County Conservation District 

Water Quality  

Bitter Creek and Killpecker Creek Watershed  

The ultimate project goal is to gather water quality and other resource data, assess the data, and implement strategies 
designed to address watershed related water quality impairment issues that were identified in the Bitter Creek and 
Killpecker Creek Watershed Plan.  Successfully achieving the goal will allow the removal of the streams from the State 
of Wyoming, Department of Environmental Quality (DEQ), Water Quality Division (WQD) listing of impaired streams 
(303d list).  This goal includes implementing actual on-the-ground activities such as the implementation of Best 
Management Practices (BMPs), which result in improved water quality.  The goal also includes regulatory activities to 
officially and legally acknowledge the natural conditions of the streams.  The Bitter and Killpecker Creeks Watershed 
Advisory Group (BKWAG) is the lead advisory and management organization for this project. 

 



2020 Annual Report and 2021 Annual Plan of Work 

 

Page 13 of 19 

 

Objectives 

• Determine if BMPs are effectively improving water quality. 

• Determine what additional BMPs should be implemented. 

• Document changes in water quality since the comprehensive watershed study of 2006. 

• Compare new data against previous findings. 
 

• Use paired chloride and flow data to strengthen load relationships for TMDL development. 
 

•  Explore the practicality of site-specific criteria for chloride. 

• Identify and observe changes within the watershed and at project monitoring locations which may affect 
water quality, channel stability, or site integrity. 

 

• Weigh observations in context with water quality and quantity data collected at sites. 

• The District updated the Bitter Creek Watershed Management Plan, to include the nine-key elements. The 
purpose of the update is to develop a watershed-based plan for the Bitter Creek watershed which addresses 
current management strategies and goals to improve water quality. 

Action Items 

• Establish updated and credible data in a useable format and educate the public on stream health and best 
management practices. 

• Continue to have data analyzed by professionals in the field. 

• Provide educational materials to the public regarding water quality concerns. 

• Establish and maintain water-monitoring legacy sites.  

• Encourage landowners to utilize pipelines, gated pipe, turbulent fountains, pivots, and other irrigation 
efficient conservation practices. 

• Continue working with the steering committee to target water quality efforts. 

• Promote landscaping practices as advanced landscaping alternatives. 

• Continue to work on access agreements from landowners to collect credible water quality data. 

• Created and updated the 2006 Bitter Creek Watershed Management Plan to become a watershed-based 
plan. (a DEQ approved watershed-based plan will make BMP’s the District recommends in the plan to be 
eligible for 319 project funding).  The District successfully received a WDEQ Section 205(j) funds to update 
and re-write the plan. The Plan was completed December 2020. 
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Proposed tasks for monitoring water quality: 

Recommended Specific Project Goals for the SWCCD During 2020  

• Support WDEQ during 2020-21 monitoring in the watershed.  

• Solicit participation and support as needed to address chloride TMDL/site specific planning and 
development. 

• Conduct monitoring in addition to WDEQ monitoring as determined during the BKWAG meetings or during 
subsequent project reviews.  

• Continue to work on best management practices to improve water quality. 

• Provide water quality data to outlying communities and all sewer and water districts within the watershed 

• Provide a map in conjunction with the City and County, indicating stormwater drainages into Bitter Creek 
and Killpecker Creek. 

• Provide support for the Bitter Creek Beautification Project by assisting the City of Rock Springs in the 
implementation of this project. 

• Provide a brief synopsis of the plan and update Sweetwater County residents on watershed activities in their 
newsletter and in progress editions of local newspapers. 

• Create links on the Sweetwater County Conservation District website to serve as a source of information on 
water quality issues for residents and maintain the sites with current data. 

• The BKWAG will continue to meet at least once a year, if needed, to review the progress of this watershed 
plan, and provide input on the District’s water quality program.   

• The District, in coordination with the BKWAG and WDEQ, will collect credible water quality data to illustrate 
the effects of implementation and gain an understanding of background conditions. 

• The District will continue to monitor the Bitter Creek Drop Structure Project and check periodically for 
evidence of a head cut following seasonal flows and major storm events.  

Big Sandy and Little Sandy Watersheds 

• The District is participating with the Sublette County Conservation District to provide on-going water quality 
data collection in the Big Sandy and Little Sandy Watersheds. 

• The District has partnered with the Sublette County Conservation District on the Big Sandy Watershed Level 
1 Study.   The final report is completed and available.  

• The District sponsored and submitted applications for small water projects in Sweetwater County that were 
identified in the Big Sandy Watershed Level 1 Study. (2020 projects) 

Water Development 

The District completed a Level One Watershed Study with the Wyoming Water Development Office for the Bitter 
Creek Watershed and the east side of the Flaming Gorge National Recreation Area. The final report and 
executive summary can be found on the District website at http://www.swccd.us/ 

The District sponsored and submitted applications for small water projects in Sweetwater County. (2020 
projects) 

The District is working with the Natural Resource Conservation Service and the Uinta County Conservation 
District (UCCD) to provide on-going water monitoring of the Blacks Fork River and Henry’s Fork Wetlands 

SWCCD and the Little Snake River Conservation District (LSRCD) applied for two WWDC small water projects in 
Sweetwater County.  The 2020 small water project total for both of those projects are $140,000. 

http://www.swccd.us/
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Soil Surveys 

Objective 

The Sweetwater County Soil survey encompasses 6.59 million acres or 98% of Sweetwater County.  NRCS has 
completed 1.8 million acres of the soil survey area or 28%.  

Acres Mapped ............... 1,801,575.0 

Acres Not Mapped ........ 4,789,310.7 

Total Acres .................... 6,590,885.7 

Products will include 

• Improved maps and knowledge of the distribution of U.S. carbon stocks. 

• Soil survey databases, selectable by land use and management, on soil carbon levels and related properties. 

• Land use and management-based data that will help conservation planning by estimating gains or losses of 
soil carbon from land use and management changes. 

• Publicly accessible soil carbon databases for model development and validation. 

Land Planning  

Objective 

• Improve or maintain natural resources for the benefit of domestic livestock, wildlife, watersheds, water 
quality, wetlands and riparian areas, recreation, and other uses important to Sweetwater County. 

• Provide for private and public involvement on public land regarding natural resource management 
decisions. 

• Allow for decisions to be made focusing on what is good for the resource rather than what is good for a 
single interest group. 

• Participate as a Cooperating Agency with the BLM and Forest Service to establish a relationship for land use 
management planning decisions.  

• Enter into a Memorandum of Understanding with partners to coordinate and cooperate in the various 
Environmental Assessment (EAs) and Environmental Impact Statements (EISs).   

• Sweetwater County Conservation District will continue to work with local, state, and federal agencies on 
land use planning efforts. 

Local Governments  

Sweetwater County 

The District provides comments for Sweetwater County subdivision reviews and continues to give updates at the 
Sweetwater County Commission Board Meetings.  

City of Rock Springs 

Update and inform the City of Rock Springs the latest findings and review the progress of the watershed-based plan 
and provide input on the District’s water quality program and the status of the Total Maximum Daily Load (TMDL). 

Partner with the Trees for Recycles Day held every spring in Rock Springs. 

Update and inform the City of Rock Springs through the BKWAG the latest projects the Districts are involved in and 
provide input on the District’s water quality program. 
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Coalition of Local Governments (CLG) – Mary Thoman, voting delegate; Jean Dickinson, Alt. 

Continue working with land and natural resource plans and projects through continued coordination with Coalition 
of Local Governments. 

Review federal plans and projects and provide credible comments for the federal administrative record. 

Wyoming Landscape Conservation Initiative (WLCI) – Mary Thoman represents CDs on 

Executive Committee 

The WLCI is a long-term science-based effort to assess and enhance aquatic and terrestrial habitats at a 
landscape scale in southwest Wyoming while facilitating responsible development through local collaboration 
and partnerships. The WLCI is an interagency working group of partners that is beginning the process of 
establishing a much larger coalition of government and non-government organizations. Local Project 
Development Teams identify local issues that are important to the landscape and cooperatively create projects 
to address identified needs for local wildlife, habitat, and other resource issues. Each Local Project Development 
Team includes local biologists, range managers, conservation districts, landowners, county commissioners, and 
other interested parties. The WLCI has four teams that are located geographically throughout Wyoming. 
(http://www.wlci.gov/) 

Upper Green Flaming Gorge (Tri-State) Watershed MOU  

The upper Green River Flaming Gorge Watershed MOU ensures the uniform delivery of NRCS programs across 
state and conservation district boundaries, in a consistent manner related to those producers with property in 
the identified Upper Green Flaming Gorge (Tri-State) Watershed.  This MOU is to promote and serve 
conservation in the watershed area where the watershed crosses state boundaries and do so in a way that the 
technical assistance to the watershed and customers in this watershed appears seamless and without regard to 
state boundaries.  

Community Education and Outreach 

General Objective 

• Promote activities and programs increasing community awareness of conservation district activities and 
programs by utilizing Community Enhancement Grants. 

• Work towards building strong public knowledge.   

• Provide a friendly and visible resource to our local community for conservation information and assistance. 

General Action Items 

• Continue to work with NRCS staff and help with the Local Work Group Meeting to address local resource 
concerns. 

• Offer education incentives to students interested in pursuing greater resource knowledge. 

• Sponsor educational workshops, tours, and conferences and heighten awareness of natural resource issues, 
concerns, and District projects. 

• Use local and regional news organizations to educate and inform the public of conservation efforts and 
concerns. 

http://www.wlci.gov/
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Seedling Tree Program 

Objective 

To offer, promote, and establish tree planting in the Sweetwater County Conservation District which include: 

• Energy conservation, soil erosion reduction, environmental benefits, and wildlife habitat. 

• Assist customers with species selection, planting concerns, seedling tree applications, and informational 
materials. 

• Provide a variety of trees, shrubs, and seedlings for windbreaks and shelterbelts. 

• Participate in Trees for Recyclables Day and Arbor Day Celebrations. 

Administration 

Goal 

To assist land users and land-use decision makers by initiating and participating in actions that will help protect soil, 
surface, and groundwater quality. 

Objective 

To implement research, collect and store soil and water quality information, data and provide Best Management 
Practices to protect the natural resources’ quality in Sweetwater County, which can and do provide the following: 

• Meet WDA and WACD administrative guidelines and requirements and to ensure that all Sweetwater County 
Conservation District programs are carried out in a timely and fiscally responsible manner. 

• Meet WDA, WDEQ and BLM grant requirements and reporting deadlines. 

• Meet state and county funding requirements to include county and state budgets and Wyoming Department 
of Audit accounting. 

Action Items 

• Comply with WDA and WACD financial policies to receive state funding. 

• Develop and maintain accurate and legal District budget each fiscal year. 

• Provide the Board of Supervisors accurate and timely financial information so that they can make 
appropriate decisions. 

• Administer daily, monthly, quarterly, annual reports and plans for the District. 

• Coordinate all information disbursements to Board Members, Associate Members, Resource Advisors, and 
local committees. 

• Attend regular monthly Board of Supervisor meetings, area meetings, conventions, committee meetings, 
staff meetings, and various applicable training to make sure public is aware of these meeting and to 
encourage public participation in these meetings. 

• Maintain District files and daily business. 

• Complete financial reviews and audits. 

• Continue all efforts in conjunction with Cooperative Agreements established with the District. 

• Provide, evaluate, and participate in staff training. 
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• Provide opportunities for development for staff and board members. 

• Attend meetings and training to increase knowledge of natural resources and to stay informed of local, 
state, and national conservation issues. 

• Research and pursue funding sources for District programs and local project concerns. 

• Complete all grant funding projects and administer timely grant reporting. 

• Maintain and update the District's Website and Facebook page. 

• Provide ongoing computer and information system support for the District. 
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